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I hope everybody was able to enjoy the Christmas and 

New Year Holiday season as best as possible given the 

situation with COVID19. After feeling that London and the 

South East had seemed to avoid the worse problems, the 

whole of the Southeastern Railway area found themselves 

in the new Tier 3, soon to become Tier 4 in the run-up to 

Christmas. Parts of our Community Rail area (Medway 

and Swale) found themselves at the top of the national 

charts for infections and deaths. The encouragement to 

travel by rail was reversed and only essential journeys 

were supported. Although schools and colleges returned in 

the Autumn, their activities were severely constrained and 

our work with them very limited. There was a reminder of 

better times when our activities with Sheppey College won 

first prize in their category at the National Community Rail 

Network Awards. 

 

Chairman’s Report by Chris Fribbins 

Add 

 

History of Swale Rail webpage launched 

Where do we go from here? There is continued support for 

Community Rail in the Southeastern area and nationally. It is 

still expected to help drive the return to rail when the 

COVID19 restrictions are relaxed. In the meantime, our staff 

are doing what they can to maximise activities and plan for 

the return to normal. What the affect will be on rail is unclear. 

The industry was already going through a period of change, 

and the decimation of passenger numbers has led to 

some reduction in services again as both Southeastern staff 

and passengers are affected. My feeling is that the vaccine 

roll-out will take a bit longer than a lot of people hope. 

Planning for our new line (Ashford to Otford) will continue so 

we are ready for a formal launch later this year and there is a 

lot of activity already underway and we are about to enter 

our planning period for activities from April onwards. 

 

Over the last few months as we have been 

unable to work at stations, we have spent 

some of the time researching the history 

of some of our stations and sourcing old 

photographs. This has led to the creation 

of a new page on our website all about the 

history of the Swale Rail Line.  

 

 

You may have noticed if you have 

travelled through Snodland recently 

the new mural that has appeared at 

the station. Thank you to Eddie at 

Network Rail for orchestrating this 

wonderful addition. During November 

the Snodland footbridge has also 

been repainted to help brighten up the 

station.   Parts of the garden area will 

be replanted in March to replace the 

damaged plants from the work. 

 

 

 

Halling 2021 Courtesy of Bria Bennett 

 

Sheerness 2000 Courtesy of Colin Whitbread 

 

Charing 1920 – Charing Local History Society 

 

We would like to thank all our contributors who have given us permission to 

use their photographs. A special thank you to Linda Brinklow on 

researching the Sheppey Light Railway. 

If you know of anyone who has any old photographs of any of our stations 

then please do get in contact so we can share these memories. Visit 

https://kentcrp.org/history-sr and take a look. 

 

Photo courtesy of Kent Photo Archive 
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We are delighted to announce that 

we were successful in all three 

categories we were shortlisted in at 

the Community Rail Awards 2020. 

We achieved first place for our A 

Chance to Shine Project with 

Sheppey College. The project aimed 

to empower students to showcase 

their talents, boosting self-esteem, 

providing real-life experiences, and 

helping build portfolios to enhance 

employment prospects. 

 

Jools Townsend, chief executive of 

Community Rail Network, said: “Our 

congratulations go to Kent 

Community Rail Partnership for their 

inspiring project, which highlights 

the great benefits of community rail 

engaging with young people. By 

being involved with rail, young 

people develop skills and 

confidence, and access 

opportunities that may otherwise be 

out of reach, through sustainable 

and healthy means – and we gain 

from their ideas and input. 

 

 

 

 

Preparation for the launch of our new 

film club meant a short break for our 

virtual book club. We’re now ready to 

welcome new members to both. Our 

next read will be “The Railway 

Detective” by Edward Marston and 

our first view “The Rainhill Story: 

Stephenson’s Rocket”. 

If you would like to join either group 

we launch in January and will share in 

weekly catch-up emails before 

finishing up with a lively on-line chat 

via Zoom during the following month. 

Contact gary.outram@sustrans.org.uk 

to join in the fun.  

 

Community Rail Awards Success 

“We will be holding up this brilliant 

example from Kent nationally, to 

inspire more communities and young 

people to engage with and take 

advantage of their railways.” 

We were runners up in the 

Community Rail In Action Photo 

Competition, which was taken out the 

opening ceremony at Snodland 

Station to celebrate the fantastic work 

by Five Acre Wood. 

 

We also achieved third place in the 

Most Enhanced Station category for 

our Chance to Grow Project with Five 

Acre Wood School Snodland and 

Grow19. This project aimed at 

transforming the front of Snodland 

station and providing art work for the 

ticket office. 

We are also extremely grateful for the 

support we received from 

Southeastern Railway to enable 

these projects to take place and from 

our volunteers and line members, 

who have generously given their time 

and enthusiasm to make these 

projects a success. 

 

 

 

 John Grubb 

“We were sad to learn of the recent death, of long time Community Rail supporter and transport 

enthusiast John Grubb. John became involved with the Kent Community Rail Partnership in its’ 

early days, becoming an ardent member of the Steering Group as well as the individual Swale Rail 

and Medway Valley Line Group committees.  

He always endeavoured to attend all meetings and events until recent mobility problems intervened 

and was always keen to assist at special events. A kind and thoughtful man he was always the first 

to express appreciation of the work of paid officers. A real Old School character his enthusiasm 

and input will be missed by many.”  By Ian Paterson (Kent CRP Project Officer 2005-2014) 

 

John’s interests encompassed all areas of bus and train operation, past and present – particularly 

Christmas Quiz 

On Thursday 17th December we said 

goodbye to 2020 with our online 

Christmas Quiz. Thank you to Matthew 

‘Santa’ Fraser for writing the seasonal 

questions and acting as our Question 

Master. 

Our biggest quiz yet with twelve teams 

and 35 participants from around the UK 

and the North Pole. 

Sharing fancy dress, Christmas 

jumpers, jokes and decorations all 

helped add to the seasonal feeling of 

the evening. A great celebration to 

round off the year. Our winners kindly 

donated their prize to a local food bank. 

Book and Film Club 

Date for Your Diary 

29th April 2021 – Online 

Annual Stakeholder Meeting 



 

Kent County Council (KCC) are 

working on an updated Kent Rail 

Strategy to replace the Rail Action 

Plan for Kent published in 2011. The 

Rail Strategy was presented to the 

Kent Rail Forum in October and 

the consultation completed in 

November. The strategy does not 

have any statutory status, but is 

compiled to give the Rail industry an 

idea of the future rail services in Kent 

that are likely to be required in the next 

decade. Although it covers the whole 

of Kent, there are specific issues 

raised for the support of Community 

Rail in the county and suggested 

changes to the rail services provided 

on them. 

In general, the Kent Rail Strategy was 

supported by the Kent Community Rail 

Partnership. Additional services 

between Sheerness and London 

by extending the Gillingham service 

(1 per hour) are suggested. The High-

Speed service from Maidstone West to 

St Pancras should be all day (1 

per hour off peak, 2 per hour in the 

peak). Station improvements 

at Maidstone East and West are 

supported (with some work underway 

at Maidstone East). The platforms 

would need to be extended at 

Maidstone West to support the hourly 

Highspeed service (12 cars). 

The long-promised Thameslink service 

from Maidstone East to Cambridge via 

the Thameslink from Blackfriars to St 

Pancras over the Kent Downs CRP 

still shows no sign of arriving soon. It 

has been suggested that it only run to 

Blackfriars instead for now – 

discussions with the DfT continue. 

 

 

 

 

We are delighted to welcome 

Gary Outram aboard. At the 

beginning of November Gary 

joined Kent Community Rail 

Partnership as the new Project 

Support Officer. 

” It’s over six years since 

volunteering for Sustrans first 

brought me into contact with the 

wonderful Kent Community Rail 

Partnership team, kindling a 

growing interest in their work 

which has now led to me coming 

on board. 

I would like to thank you all for a 

fantastically warm welcome. I’m 

excited to be working with my 

new colleagues and all of the line 

members. I am looking forward to 

getting to know you all better as 

soon as we can get back out and 

about on our lines”. 

 

 

 

Kent Rail Strategy 

The strategy also comments on 

ticketing, station facilities 

(including Bus Interchange, cycle 

parking), the ‘last mile’ from the 

station to home/destination, freight 

and international services. 

There are other suggestions for 

increasing capacity and speeding 

up services on other lines and 

improving the connectivity to the 

Community Rail lines (Strood 

connection to Rochester / Chatham / 

Gillingham). 

These are suggestions after detailed 

discussion with the train 

operators, Network Rail and the 

Department for Transport to ensure 

they are practical and deliverable. 

They may require additional 

investment in rolling stock and/or 

infrastructure improvements. The 

long-term impact of COVID19, the 

structure and future funding of the 

railway will be an issue. The rail 

industry and government do take 

notice of the considered 

and justified input from the principal 

local authority for the area, but there 

is no commitment to delivery any of 

these suggestions yet. 

 

 

 

 

New Kent Downs Logo 

During November we ran a logo competition to design 

our new logo for the Kent Downs Line. We were 

delighted to receive over 40 excellent entries and we are 

pleased to announce that the winner of our competition 

was Rob Saunders.  

Kate Rogers and Oscar Collins were the runner ups. 

Rob’s inspiration has led to the creation of our new logo.  

 

 

New Support Officer 

The Kent Community Rail Partnership is hosted by the registered Charity Sustrans. The Kent Community Rail Partnership encourages greater use of 

the Medway Valley, Kent Downs and Swale Rail lines by local people and visitors and aims to improve station environments and facilities on offer. 

 

Keep up to date! Visit our website: kentcrp.org.uk 

Therese Hammond – Project Officer: theresa.hammond@sustrans.org.uk 

Andy Place – Engagement Officer: andyplace@sustrans.org.uk 

Gary Outram – Support Officer: gary.outram@sustrans.org.uk 

 

 @kentcrp1 Facebook Kent Community Rail Partnership @kentcommunityrailpartnership 

New Logo 

Rob’s Design 
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