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Chairman’s Report
It has been a changing and a challenging year.
First the change, with the hosting of the Kent Community
Rail Partnership changing to Sustrans. They are a leading
UK charity enabling people to travel by foot, bike or public
transport for more of the journeys we make every day.
They relate well with us as we go forward working with
people, partners and groups of all ages to put the local
community at the heart of the railway.

Mike FitzGerald – Chair

Then the challenge of appointing two new officers who had very little time to come to
terms with their new posts before they were in the thick of meeting the demands of
reviewing and delivering the year’s action plan.
It is important to recognise that new comprehensive research shows that Community
Rail Partnerships (CRPs) add economic, social and environmental value to their local
area. They support local businesses and tourism by bringing together individuals and
diverse groups in a co-operative environment while enabling social inclusion and
wellbeing within local communities. CRPs have grown routes by 2.8% more each year
than other regional lines.
I would like to thank Sustrans and our appointed officers Guy Schofield (Project officer)
and Sarah Deakin (Engagement Officer) for the way they have come to their posts
committed to driving forward and growing the success of our partnership across both
our designated Medway Valley Line and the Swalerail Line. Picking up on our school
programme and building new partnerships with a diverse range of schools in Kent and
Medway educating them in both the advantages of rail travel and safe travel.
Our key challenge has been to meet and greet people who do not use the railways
so we can update them on the changes and opportunities which Rail offers today. To
support this ambition we have grown Pop-up Hubs where we take our message out
into the community, be it at a public event, business gathering, a factory workplace
or shopping mall. We encourage people to consider new travel plans that may not
only save them time and money but also reduce stress and make for a more pleasant
journey. Pop-up Hubs have also worked well at all our school events.

Barbara Thomas, Passenger Service Director, hands over
Southeastern’s cheque to Kent CRP

CRPs are helping to put local communities at the heart of their railways and new
franchise renewal programmes we are told will put us on a more sustainable footing
allowing us to thrive and deliver local innovative delivery models.
To do this we need the continued support of our key local stakeholders – local
authorities, user and community groups if we are to maximise the potential of the
railway on your doorstep.
It therefore gives me particular pleasure to confirm that further funding has been
confirmed this year, with new commitments from Medway Council and a number
of additional Parish Councils. Southeastern itself is investing £120,000 in the Kent
CRP, pledging £40,000 per annum (an increase of £15,000 per annum) over the next
three years to fund projects that will make community rail services more attractive to
residents, visitors and local businesses.
Mike FitzGerald – Chair
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David Statham, MD of Southeastern picking winner of
Spot the Station competition

Communication and Promotion
The website is now well established and
regularly updated (about 250 visits per month).
Day to day news items are shared on our Facebook page (145 followers,
up 50% from last year) and more recently on our brand-new Twitter
feed (35 followers). These are all available on PC, tablet or smartphone
so we are now seeing the development of a Rail Partnership
community “online” as well as on the lines!
Here are the relevant addresses:
Website: www.kentcrp.org.uk
Facebook page: Kent Community Rail Partnership
Twitter: @kentcrp1
All our station notice boards have had a refresh with a new look which
we have also introduced on the front of this report and will be rolling
out on all future communications.
We have produced a new format newsletter combining news from both
Medway Valley and SwaleRail lines which has been very well received.

Thanks to our partners we now have branded reusable “goodie”
bags and notepads and will be investing in more promotional items
in the coming months to help raise the profile of the Partnership.

Journey Figures
We continue to see contrasting long-term
trends on our two lines.
The Medway Valley Line has seen
significant increases in recent years, rising
from 52,000 journeys in 2007 to a peak of
82,000 journeys in 2013 (an increase of
over 57%) with a slight reduction in 2014.
With a number of residential developments
along the line we would hope to see
continued growth.
SwaleRail Line on the other hand has seen
usage reduce from a high of 63,000 in
2009 to 43,000 in 2014 (a reduction of
32%) although there are signs that usage is
starting to stabilise. Possible contributory
factors include the closure of the steelworks
in Sheerness in early 2012, the opening
of the new Sheppey Crossing road bridge
in 2006 and the ending of Kent County
Council funded rail travel for students.
There are signs of increased usage by
delivery drivers and others working at
Sheerness port and hopefully the plans
for extension of the port activity over
the coming years will help. Additional
services on Bank Holidays, the new
direct service to London and improved
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ticketing arrangements are all signs
of Southeastern’s commitment to this
important service.
These figures compare to overall growth
figures in Southeastern region of
approximately 30%. The excellent news is
that the very latest figures show that both
lines have moved back into real growth in
the last couple of months!

Finally the anticipated trends over the
next few years for the region as a whole
are expected to show a small increase in
journeys but probably at a lower rate than
in recent years due partly to the effect of
the rebuilding of London Bridge station.
We will of course continue to work hard
with all our stakeholders to promote the
use of both lines.

Halling Primary’s station audit

Schools
Things are really
progressing well with
regards to the Schools
activities, as our
Engagement Officer Sarah
has made very significant
progress with the Smarter
Journeys Programme.

Champions Action Day visit to Snodland Garden with Holmesdale students

The Smarter Journeys Programme is a one year tailored programme of activities to
encourage Year 6 pupils (10/11 yr olds) to become more active and sustainable in their
travel so that when they attend secondary school they are confident and competent
independent travellers. It is a ‘skill-up’ programme, where pupils learn new skills, such as
riding on a train, riding a bike, fixing their bike and route planning.
In all 5 Primary Schools have been recruited with 189 pupils engaged. Sarah has made
a number of visits to each school, taking assemblies, presenting at staff meetings and
bringing pop-up hubs to parents’ evenings. Schools are benefitting from Dr Bike sessions
and cycle rides to school and the children are auditing their local station and experiencing
a train ride.
In one such audit, Halling Primary School visited their local station at Halling and as a
follow-up were able to present their ideas for improving the station to various stakeholders,
including Southeastern and Medway Council. As a result of this and on-going requests
from the local community, Kent CRP are setting up a meeting to agree priorities for the
improvement of Halling Station. Additionally Halling Primary School presented their ideas
for the future of Strood Station. It has been a busy year!
Sarah has also been working with Bradfields Academy, a school which specialises in working
with children with learning disabilities. Sarah will be working with the Year 14 pupils helping
them to prepare for travel to college by providing assisted train journeys. Bradfields
Academy is very keen to become more involved and is offering to adopt a patch of land at
Strood Station.
Work continues with Holmesdale Technology College, who have adopted Snodland
Community Garden. With the licence with Network Rail Community Adoption Scheme now
signed, the children have been busy making plans and setting out costings for items that
they would like to plant in their raised beds, with a view to selling their produce at school –
this is the School’s way to make the project sustainable.
This year is the 20-year celebration of the National Cycle Network and Sarah will be
encouraging the families of pupils who attend our partner schools to take part in our family
ride on Sheppey – the Sheerness Way from Sheerness-on-Sea station.

Dr Bike session at Barming Primary
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Sarah organized our first Champions Action day on 27th February in Maidstone at the
excellent Maidstone Community Support Centre building. The day was a huge success
bringing together community rail champions, schools and travel organisations sharing
current information, networking, learning and all working hard to help ensure we deliver
the best possible integrated services to respond to all users’ transport needs in
a safe environment.

A bright future for Community Rail
The value of
Community Rail
Partnerships (CRPs)
and the value of
volunteering are
increasingly being
recognised.

The main findings of the report include:

A recent study commissioned by the
National Community Rail Implementation
Steering Committee demonstrates that
CRPs and station adopters are making rail
travel a much-improved experience for
local people in the UK.

Further evidence for the increased support
for Community Rail is provided by the fact
that the Department for Transport now
expects all bidders for rail franchises to
explicitly describe their commitment and
support for Community Rail in their bids.
The DfT also expects franchisees to back up
this commitment with guaranteed funding.
Having said that it is generally recognised
that it is important for CRP’s to be funded
by a wide range of stakeholders, including
local communities and businesses as well
as train operating companies.

The report explains that local routes
with CRPs are seeing a higher growth in
passenger numbers than other local routes
whilst volunteer station adopters are
making a real difference by transforming
local stations into a pleasing environment.

•	
2.8%

additional growth on community
railways compared to regional lines.

•	
CRPs

add value and ‘pay for themselves’.

•	
3,200

community rail volunteers give
250,000 hours of their time worth £3.4m.

The value of Community Rail is also being
recognised internationally. British expertise
in the field has been called upon to support
a European Union funded initiative, initially
in France, Germany and Holland as well
as the UK. The project is called “Citizens
Rail” and further information is available at:
http://www.citizensrail.org

•	
Station

adoption leads to improved
station environments and stronger
communities.

Copies of the report are available at:
http://www.acorp.uk.com/values2015.html

French station building – “with potential”!

Pop-up Hubs – proving popular
A key feature of this year’s action plan
was to grow ’pop-up hubs’, a Community
Resource Centre, offering visitors a chance
to talk through a personal travel plan and
promote the benefits and opportunities
which today’s rail services provide.
We connect with people by providing fun
opportunities to first welcome and engage
visitors and then encourage and inspire
them to volunteer or become a station or
community champion.
With the support of Medway Council Guy
was able to share information and spread
the word about the Partnership lines to
commuters and shoppers using the busy
bus interchange at Chatham Waterfront in
September. Many people were interested to
learn about the lines, their destinations and
leisure possibilities. Strood station which
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is at the top of the Medway Valley line is
less than 2 miles from the bus station (7
minutes by train) but a surprising number
of people did not realise it was so close.
In October we were present at the
Eastchurch Health & Wellbeing exhibition
on Sheppey. In addition to discussing the
health and environmental benefits of rail
travel, especially when combined with
walking and cycling, it was very useful
to meet up with other organisations
in the health & well being arena and
discuss possible synergies. As ever the
Bromptonhire folding bike was a big draw!
We have also set up “Pop-ups” at a
European Sustainable Transport conference
in Maidstone, at Southeastern’s offices in
London and attended the Medway Big Bike
Ride and of course at many schools.

Chatham Waterfront bus station

Eastchurch Health & Wellbeing Exhibition

Medway Valley Memo
Medway Valley Line Walks and new signpost maps
Over 50 people attended the launch of the Medway Valley Rail
Signpost Scheme at Yalding station in August (7 brand new walking
information panels at stations along the Medway Valley line),
which was officially unveiled by Chairman of Kent County Council,
Peter Homewood.
Walkers, led by our volunteer Yalding Parish Champion, Andy
Sanders, set off along the trail by the River Medway, stopping off
at the Chequers Pub in Laddingford for lunch and a visit to the
Transportation and Train Social Day, before returning to
Yalding station.
Explore Kent and Kent Community Rail Partnership also launched
a prize draw “selfie” photo competition to encourage walkers to
use the route over the summer. The best entries won cream teas at
Yalding and Wateringbury, meals for two in Yalding and Laddingford
and even free entry and rides at Diggerland.

(l to r) Cllr Peter Homewood, cabinet member David Brazier, Mike Fitzgerald
of Kent CRP, and Mayor of Maidstone, Cllr Richard Thick (with thanks to
Downs Mail).

Station Improvements

Gardens and Bulbs

We are pleased to confirm continuing improvements on the line.
There are new disabled access lifts at Strood and at Paddock
Wood which also has a new overbridge. The platform canopies
at Paddock Wood have been replaced together with the shelter
roof at Snodland. Maidstone Barracks now has new seats.

The Snodland Station Community Garden was officially launched
at a sunny garden party event in May 2014 by over 20 project
partners and school children from Holmesdale Technology
College.

Further improvements work will be carried out through 2015,
including deep cleaning of stations, station refurbishments
and improved Passenger Information Screens, and new ticket
machines will be installed on unmanned stations.

Stations along the line continue to benefit from bulbs planted by
our volunteers, including Maidstone Barracks, Maidstone West,
Snodland and Wateringbury. We are hopeful that volunteers will
be adopting at least another 2 stations in the next few months.

Service Improvements
The Partnership and Southeastern jointly welcomed passengers
to Snodland station at the crack of dawn on the 12th January
to celebrate the launch of the new High Speed service to
St Pancras International.
Passengers were served breakfast with hot drinks, and were
provided with travel information and goodie bags.

New Access for All lifts at Strood Station
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Several passengers mentioned that they are now cutting down on
car journeys because of the new service.
Seventeen children from Holmesdale Academy were treated to a
trip on the High Speed train to St Pancras courtesy of Southeastern.
Following feedback from the Partnership and other rail users, there are
now improved connections to mainline high-speed trains at Strood.

Greg Clark, MP and David Statham of
Southeastern at the formal opening of Paddock
Wood overbridge and lifts

Councillor Sue Murray of Tonbridge & Malling
and other members of the Kent CRP “team” at
the High Speed launch

SwaleRail Snippets

Jason Miller, driver of the first Direct Service to
London, with Sarah and Linda Brinklow

New SwaleRail Chair and Vice-Chair
Linda Brinklow took over as Chair in June 2014. Linda has been a long-term and active
supporter of the SwaleRail Line. Jonathan Fryer has also recently become Vice-Chair
of SwaleRail line.

Walk and Talk – Queenborough
Queenborough was once briefly invaded by the Dutch! This was just one of the many
interesting facts shared by local expert Jonathan Fryer during a “walk and talk” around
historic Queenborough on a beautiful Saturday in September. The group was also
given exclusive access to the Church Tower with its magnificent views.
View from the Top

Bikes and Tracks
We have planned two cycle events to be held in May and June 2015 and significant
work has been carried out with local stakeholders to plan suitable routes and events.
These events will also celebrate the 20th anniversary of the National Cycle Network
which connects to the SwaleRail line.

New Services introduced
On the 12th January a new through service began between Sheerness-on-Sea and
London Victoria providing two additional trains in the morning peak and two in the
evening peak. The Partnership was there to launch the service, handing out goodie
bags to passengers. Initial feedback is that the new services are being well used.
As previously mentioned, there will also be more trains running on Bank Holidays.
Indeed the latest timetables have generally been well received: “one of the best
timetables for many years” according to a couple of our expert members.

Station improvements
A new large screen information system is due to be installed at Sheerness station,
new ticket machines will be installed on unmanned stations and vandalised poster
boards are being repaired.

Volunteers key to distribution
One of our roles is to distribute timetables, newsletters, maps and other information
to the communities around the stations. We have managed to secure extra help
this year to ensure that documents are distributed in good time to libraries, post
offices, council buildings, tourist offices and other community venues. This help was
particularly appreciated in 2014 as we had 3 timetable changes instead of the usual
two as a result of changes resulting from the London Bridge redevelopment.
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Queenborough Church Tower

What is the Kent Community
Rail Partnership?
The Kent CRP was established in
2003 to bring together interested
parties in partnership with the aim
of bringing new life to secondary
lines on Kent’s Rail Network and
thus securing their future.
The Partnership improves the effectiveness
of local railways and brings social, economic
and environmental benefits to all those
served by community rail services.

The CRP work focuses on promoting
improvements to station environments
and surroundings, seeking to improve
integration of rail services with other means
of sustainable transport, ensuring access
for all and promoting local rail lines and
nearby attractions to local businesses and a
wider public as a means to improve Health
& Wellbeing and Tourism. We also work with
schools to encourage young people to get
into the habit of using rail. Crucially we seek
to engage local communities in this work so

that they see their local lines and stations
as a core part of the life of their villages and
towns, placing a greater value on the benefits
which they can obtain from their railway.
We are building relationships with other
Rail Partnerships to identify and share best
practices.
We currently concentrate on two railway lines,
Sittingbourne to Sheerness (SwaleRail) and
Strood to Paddock Wood (Medway Valley Line).

The Kent Community Rail Partnership is very grateful to
its Funders and Partners for their continuing support
Town Councils:
Paddock Wood
Queenborough
Snodland

Parish Councils:
Aylesford
Cuxton
Ditton
East Farleigh
East Peckham
Halling
Kings Hill
Nettlestead
Snodland
Wateringbury
Yalding & Beltring

Passenger Focus
Railfuture
North Kent Rail
Users Group

Contact us

Kent Community Rail Partnership Chairman: Mike FitzGerald

Community Rail
Engagement Officer:
Sarah Deakin: 07920 184060
sarah.deakin@sustrans.org.uk

Partnership Project Officer:
Guy Schofield: 07920 184559
guy.schofield@sustrans.org.uk

The Kent Community Rail Partnership is hosted by the registered charity, Sustrans.

c/o The Station Manager
Maidstone West Station
Station Approach
The Broadway
MAIDSTONE
Kent, ME16 8RJ

Website: www.kentcrp.org.uk

Steering Group

Medway Valley Line

Swalerail Line

Chair: Mike FitzGerald

Chair: Mike FitzGerald

Chair: Linda Brinklow

Facebook page: Kent Community Rail Partnership

Vice-Chair: Sue Murray

Vice-Chair: Bob Ratcliffe

Vice-Chair: Jonathan Fryer

Twitter: @kentcrp1
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