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Success, growth
and development
I am delighted to report the success, growth and development
of the Kent Community Rail Partnership during the past year.
Success came in the form of well supported well organised
and well run events that included the important Pop-up
Hubs where we discuss travel plans and information to
help people consider new journey options while others in
a family have fun, sharing activities like riding a smoothie
bike. Success also came with the all-singing, all-laughing
excitement of being part of a packed, sell-out Music Train.

Add to this the success of the partnership at the Association
of Community Rail Partnerships (ACoRP) Annual Awards.
I have served the Kent Community Rail Partnership for some
11 years from inception and I have seen huge changes to our
lines, huge commitment from Southeastern, Network Rail,
the local authorities and the Parish Councils. Thank You.
I would also like to express my special thanks for the huge
commitment of the line members and volunteers who are
the strength and depth of our organisation.
All this success could not have been achieved without the
dedication and commitment of our staff whose efforts have
helped grow and develop our Partnership during the last year.

Knauf Pop-Up Hub

Growth came with an increase of more than 7% in numbers
of people travelling on our lines and with the extension of
the Medway Valley Line to include Tonbridge, the busiest
station in Kent. Growth is also true of our work with schools
where projects have been particularly impressive and we
have extended our work to participate in Safety in Action in
Maidstone; where every primary school is invited to send their
move on students to prepare for their new school journeys.
Development is a continuing process for the Partnership. We
have introduced a Champions Action Day to provide training
for our travel champions, many of whom were inspired to set
up their own station adoption. We have promoted the use of
bikes; a cost effective way of linking the journey from home
to a station and numbers have gone up dramatically.
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I will be stepping down after the Annual Meeting and it has
not been an easy decision. I have enjoyed driving forward the
Partnership and I have met so many great people. Funding
will be an ongoing challenge between now and the beginning
of the new rail franchise in 2018, but hopefully the support
from our partners will see us through this difficult period.
My final message is one that says I see a bright future for
Community Rail with the number of additional lines being
taken on increasing across the country. Kent CRP is already
looking to expand its community rail commitment and that
will continue to grow. The Department for Transport and all
political parties support the concept of community rail and it
will continue to grow and deliver in different ways to make it
work for the local community and the travelling public it serves.
I wish to end by thanking all the Officers, Partners and
Volunteers during my time for their support and for making
my task easy.
I will miss you all.
Mike FitzGerald, Chair

Halling Station new Shelter opening

Schools
Last year’s very successful first
Smarter Journeys Programme was
completed in July 2015 by 139
pupils who were all delighted to
be awarded their “Superheroes”
certificates and badges.

Halling School Station Noticeboard

They took part in Dr Bike sessions, rides to
school, rail safety assemblies, train rides
and surveys. The “Big Pedal” cycle to school
competition was particularly gratifying,
with 3 schools taking part and Barming
Primary School excelling themselves by
finishing top in Kent in their category!
We are delighted by the response to the Programme, with six more primary
schools signing up for its second year, joining the three schools from last
year – a total of over 300 pupils are now involved! A new activity for 2016
was the Big Street Survey which records how pupils get to school. Another
example was the road safety charity Brake’s ‘Bright Day’ when pupils wore
brightly coloured clothing for the day to reinforce the need to be seen.
Halling Primary School maintained their keen interest in their local station,
Halling. Many of their numerous recommendations for improvements to the
station have now been delivered including litter removal, new litter bins, a
new coping stone and a school community noticeboard, which the school
have adopted and are using to brighten up the station with the pupil’s work.
Snodland Community Garden is being cared for by Holmesdale Technology
College (HTC), who have secured funding for plants from South East Water.
Indeed Holmesdale Technology College show strong commitment to the
Partnership and are now working on two further projects, one being a
new mural for the soon-to-be revamped Snodland Station. Pupils were
inspired by workshops from local historian Dr Andrew Ashbee about the
history of Snodland Station and Geoff Whale, son of the former Snodland
Stationmaster. The second project is a new travel to school project involving
Year 6 pupils when they visit their secondary school on their transition days.
We have also been working with Bradfields School who are adopting Strood
Station, and we have arranged a number of assisted train journeys for pupils
with learning disabilities at the school.

Barming Primary Superheroes Award Ceremony
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A new addition to the schools’ work this year has been our participation
in the Maidstone “Safety in Action” initiative, during which we provided a
highly interactive rail safety education session to over 1,200 pupils from 39
schools! This is extremely valuable and rewarding work and we will extend
our provision in 2016 with the inclusion of West Kent “Safety in Action”.

ACoRP Awards
It was very pleasing to have our work recognised at the annual
ACoRP (Association of Community Rail Partnerships) awards this
year. Four of our five applications were nominated in this national,
high-profile annual event.

Pop-Up Hubs
We are committed to take the railway out into the community
and our Pop-up Hub activities gained further momentum this
year with hubs being set up at workplaces, shopping centres,
community events, schools (including parents’ evenings) and
of course stations, not least our first ever participation in the
nationwide Community Rail in the City event in May, when we
were centre stage on the main concourse at Charing Cross station
from 7am to 7pm.
Our new smoothie bike proved an added draw, enabling us to
engage with even more people to talk about travel plans and
the many attractions along both our lines, as well as being an
excellent advertisement for the benefits of cycling and healthy
refreshments. Our branded re-usable bags help promote the
partnership as well as providing storage for maps and guides.

Guy Schofield, Project Officer, had two images selected among
the top eight photographs in the photography category, the
theme this year being: “The Essence of Community Rail”.
Sarah Deakin, Engagement Officer, achieved second prize in the
Small Projects Category for the excellent Champions Action Day
which she organised earlier in 2015 and which helps train and
motivate our volunteers.
Most pleasing of all, our Chairman, Mike FitzGerald won third prize
in the Outstanding Volunteer Contribution category. Thanks to
his energy, enthusiasm and expertise in the voluntary sector Mike
has led the Partnership through a decade of success and built
strong foundations for the long-term future of the Partnership
and the SwaleRail and Medway Valley Lines which we promote.
It is very fitting that he has achieved national recognition for his
extraordinary contribution to Community Rail in Kent.

Our conversations at hubs are two way and enable us to
understand local transport issues and encourage us to explore
possible solutions, whether it be increased cycle parking, improved
access to stations or more and improved seating and shelters.
Venues this year included Strood (twice), Chatham, Kemsley
(twice), Paddock Wood, Maidstone, Barton Point, Charing Cross
and Southeastern’s HQ in London.

Our Action Plan
Our priorities for the year are set out in our Action Plan which is approved and then
reviewed regularly throughout the year by our Line Groups and Steering Group. Each year
we also review our performance against the plan with the Department for Transport and
share with them our objectives for the following year. Maintenance of our Dedicated Line
Status (for the Medway Valley Line) is dependent on satisfactory performance against the
plan. All our projects fall under one of our high-level objectives which are as follows:

1.

 romote use of rail by local residents,
P
workplaces and visitors.

2.

I ncrease use of line to access tourism
and leisure facilities.

3.
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( Promote) more attractive and safer
station environment, facilities and trains

4.

Improve communication

5.

Community development

6.

Volunteers

Spreading the Word
In addition to arranging many public events, we continue
to develop our online promotion of the Partnership.
Our website, www.kentcrp.org.uk, has a new dedicated events page and our Facebook
page is a great source of information and images. Alexis’ expertise in social media has
enabled us to become much more active on Twitter, @kentcrp1 (188 followers up from 35
this time last year).
Hopefully you will have noticed that we have also been refreshing our brand with brighter
and bolder logos and newsletters. We have just taken delivery of bright new flag banners
for the Pop-Up Hubs to complement the ever-popular Smoothie Bike (see front cover).

Local
Authorities
and
Parishes
A key part of our work is
engaging with our many different
stakeholders to identify, propose
and promote improvements
to station environments and
surroundings, including integration
of transport services.
We have held numerous meetings with
parishes, Network Rail, Southeastern,
town planners and councils, proposing
enhanced access to stations, commenting
on transport strategy and proposed
developments on railway land.
In turn we have noticed a marked increase
in participation from local government at
our steering and line meetings. Donations
from parish councils have doubled this
year which is much appreciated when
our overall funding is under pressure as a
result of nationwide austerity measures.
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Journey Figures
This time last year we reported the first signs of renewed growth in passenger
numbers on the lines. Indeed, those early shoots truly flowered as the year
progressed. Both lines saw significant increase in growth rates as the year
progressed, achieving highs of 7% annual growth rate. For the Medway Valley
line this was the highest level of growth for six years and for SwaleRail, which had
seen several years of steady decline it was the highest level of growth for over ten
years! This is no doubt partly as a result of encouraging signs of renewed economic
activity on Sheppey, with new retail stores and distribution centres opening.
The last few months have seen a dip in the rate of growth, which is not uncommon
during the winter months, but we are still in growth territory. These figures are
all the more encouraging in the context of continued challenges posed by the
ongoing redevelopment of London Bridge and its impact on services.
For SwaleRail there was a strong increase of over 9% in passenger numbers from
2014 to 47,000, although this is still a long way short of the previous high level of
63,000 in 2009, but still a strong move in the right direction. Overall, the average
number of passenger journeys in 2015 on Medway Valley Line was up from 53,000
in 2007 to nearly 89,000, an increase of 68%!

SwaleRail Snippets
Family Cycle Ride – Sheerness

Projects and plans on SwaleRail are overseen in regular
review meetings by the Line Group, which is attended by
members representing local stakeholders and chaired
by Linda Brinklow, who also represents the line on the
Partnership Steering Group. Many of the representatives are
volunteers who give freely of their time.
Barton Point Nature Trail
We supported the official opening
of this new attraction by local MP
Gordon Henderson. Our Pop-Up Hub
distributed local travel information and
promoted the cycle rides on the island.
Sheppey – Great place for a cycle
ride… or two
We celebrated 20 years of the National
Cycle Network with cycle rides from
Queenborough and Sheerness-on-Sea
Stations. You couldn’t get two more
different rides…
On a wet bank holiday Sunday 3 May,
an adult ride left Queenborough
towards Minster’s Gatehouse Museum,
which is well worth a visit. A trip to the
splendid rooftop viewing area was next,
then a quick visit to Minster Abbey,
followed by a blustery return cycle to
Sheerness-on-Sea Station, by which
time the sun had come out!
In contrast, the family cycle ride
on Sunday 7 June, was blessed with
blazing sunshine. This ride was from
Sheerness-on-Sea station to Boat
House Café at Barton Point Coastal
Park, where there was again tea and
birthday cake followed by a trail around
the park finding flags. The ride back
followed part of the old military canal
and included additional stops to admire
an albino python taking the morning air
as well as a chorus and display of marsh
frogs!
Pop-up Hub goes to work
One of the Hub’s first workplace visits
was to the Knauf factory at Kemsley
in June, where the smoothie bike was
christened by enthusiastic staff during
their lunch break.

Annual Report 2015 – 2016

Pop-up Hub steams into Kemsley
Down
In July the Hub was set up at
Sittingbourne and Kemsley Light
Railway Community Day. This is a very
interesting short section of steam
railway maintained by a dedicated band
of volunteers, who also organize regular
themed days. It used to supply coal
and raw materials to the paper mill, as
well as delivering the finished product.
Sittingbourne Viaduct station on the
Light Railway is easily accessible from
Sittingbourne mainline station on the
SwaleRail line which is within a few
minutes’ walk.
Station Improvements
Following the re-opening of the
ticket office on weekday mornings,
Queenborough passengers are now
welcomed by the very friendly station
staff.
Sheerness station is looking much
brighter and more welcoming following
a deep clean and repaint and is also
benefitting from its large new digital
information screen.
Community involvement is key
The Partnership would be nothing
without its partners and volunteers
and we have been delighted by
the increased turnout at meetings
and attendance of locally elected
councilors. There is a real sense of
collaboration between stakeholders
committed to improving the railway
service and infrastructure with lots of
ideas for future events, not least the
Queen’s 90th Birthday celebration
event at Queenborough in June 2016.

Queenborough Station –
complete with new hanging flower baskets

Open for business at Kemsley &
Sittingbourne Light Railway

Medway Valley Memo
As with SwaleRail, Medway Valley Line projects and plans are overseen in regular review meetings by its
own Line Group, currently chaired by Mike FitzGerald, who also represents the line on the Partnership
Steering Group. The Partnership could not operate without the support of Line Group members, who
dedicate many hours to support our work.
Rail Trail Signs reach Medway stations
The ever-popular Medway Valley Rail Trail
Walks are now being promoted more widely
with the installation of new Signpost Maps
at Cuxton, Halling and Strood stations
thanks to support from Medway Council.
To celebrate, Mike FitzGerald, Chairman
of the Kent Community Rail Partnership,
unveiled the new walk information map at
Cuxton Station before our annual Medway
Valley Walk last October.
After the unveiling, Richard Moyse, Plantlife
Project Manager, led 22 walkers along the
picturesque ‘Coppice & Corncockle’ Rail
Trail which passes through Ranscombe
Farm Country Park, pointing out the
recently discovered Neolithic mound of
flint stones – more than 4,000 years old!
We also stopped at Darnley Mausoleum
where National Trust Ranger, Jonathan
Ireland, showed us this unique and
strange building, once featured on the TV
programme “Restoration”.
Station Improvements
We continue to
benefit from
investment in the
railway infrastructure.
Access for all lifts
and a new footbridge
were opened in
March at Paddock
Wood by Greg Clark,
MP for Tunbridge
Maidstone West
Station Refresh
Wells and David
Statham, Managing
Director of Southeastern.
As reported elsewhere the excellent work
carried out by Halling pupils has led to
many improvements to Halling station.
Southeastern’s multi-million pound
improvement project is well under way and
includes:
•	
An extra 100 permanent frontline staff
appointed to support passengers on
their journey.
•	
Digital screens at Maidstone West and
Paddock Wood

Medway Valley Line and SwaleRail

A recently refurbished train at Maidstone West
•	
A £4.8m refurbishment of all Southeastern

stations including repainting.
•	
In parallel a “Deep Clean” will cover all
areas of the station that are accessible
to passengers.
•	
All trains are having a heavy duty
Spring-clean
•	
A third of the train fleet will get a mid-life
refresh including respray.
Network Rail have also been busy, repairing
and repainting overbridges, including those
at Halling, Snodland and Maidstone West.
Their work at the enormous rebuilding
project at London Bridge as part of the
Thameslink programme continues with
platforms 4 to 9 closed until August 2016,
which impacts services in our area.
Work to redevelop Snodland station including
re-opening the ticket office has now started
and the most exciting news has been the
announcement that Medway Council and
Southeastern are jointly funding a £2.4m
redevelopment of Strood station as part of a
town centre regeneration programme. Apart
from looking far more attractive, the new
station will have much more modern facilities,
a larger circulation area for passengers, an
extra ticket machine and improved retail
units. Work is due to start this year.
We have worked with Network Rail and
Southeastern to secure improved and/or
additional seating and shelters at stations,
including Maidstone Barracks and Halling,
with more to follow.
Tonbridge Extension
Tonbridge station is now officially part of the
Medway Valley Line bringing the delights of
the Rail Partnership to a whole new group

of potential users and supporters at Kent’s
busiest railway station! Approval for our
proposal was granted by the Department for
Transport following a formal consultation
which generated plenty of positive
support for the idea. We have established a
number of new contacts including Council
representatives and the Tonbridge “Town
Team” who confirmed their interest in
actively supporting the Partnership.
Geo-caching event
Several lucky families joined us for a
“geocache” treasure hunting adventure
through Ranscombe Farm Reserve at
Cuxton in July. Plantlife Ranger Richard
Moyse escorted us into the reserve to seek
for 3 geocache treasure chests.
The Pop-up Hub also popped up at the
Medway Big Ride in Gillingham and the
Community Fun Day in Strood.
The Mayor and the Music Train
This was our headline event and there
were many happy faces as “Coco and the
Butterfields” performed live for 2 hours
on our Music Train last September in front
of a capacity crowd. The band moved
from carriage to carriage so that everyone
could join in the fun. The event attracted
many new and returning customers to
the Medway Valley Line, who were all
very complimentary about the beautiful
scenery. Many promised to return to try
the Rail Trail Walks and many other leisure
opportunities in and around Strood,
Tonbridge, Paddock Wood, Maidstone and
the many villages along the line.
Mayor Daniel Moriarty with Coco & The Butterfields –
Kent CRP Music Train

What is the Kent Community Rail Partnership?
The Kent CRP was established in 2003
to bring together interested parties in
partnership with the aim of bringing
new life to secondary lines on Kent’s Rail
Network and thus securing their future.
The Partnership improves the effectiveness of
local railways and brings social, economic and
environmental benefits to all those served by
community rail services.
The CRP work focuses on promoting
improvements to station environments
and surroundings, seeking to improve

integration of rail services with other means
of sustainable transport, ensuring access
for all and promoting local rail lines and
nearby attractions to local businesses and a
wider public as a means to improve Health
& Wellbeing and Tourism. We also work with
schools to encourage young people to get
into the habit of using rail. Crucially we seek
to engage local communities in this work so
that they see their local lines and stations as a
core part of the life of their villages and towns,
placing a greater value on the benefits which
they can obtain from their railway.

The strategy of the Partnership is determined
by our Steering Group which has a particular
role in assisting with priority action and funding,
sharing relevant strategic information, advising
on, approving and supporting officers in the
delivery of the Rail Partnership Action Plan.
We are building relationships with other
Rail Partnerships to identify and share best
practices.
We currently concentrate on two railway lines,
Sittingbourne to Sheerness (SwaleRail) and
Strood to Tonbridge (Medway Valley Line).

The Kent Community Rail Partnership is very grateful to
its Funders and Partners for their continuing support
FUNDERS

Aylesford Parish Council
Barming Parish Council
Cuxton Parish Council
Snodland Town Council
Yalding & Beltring Parish Council

Contact us

PARTNERS

Councillor Matthew Balfour
(Kent County Council)

East Farleigh Parish Council

Queenborough Town Council.

Halling Parish Council

Passenger Focus

Councillor Fay Gooch
(Maidstone Borough)

Wateringbury Parish Council

North Kent Rail Users Group

Nettlestead Parish Council

Tonbridge Town Team

Railfuture

Paddock Wood Town Council

Kent Community Rail Partnership Chairman: Mike FitzGerald

Community Rail
Engagement Officer:
Sarah Deakin: 07920 184060
sarah.deakin@sustrans.org.uk

Partnership Project Officer:
Guy Schofield: 07920 184559
guy.schofield@sustrans.org.uk

Project Support Officer:
Alexis Zafiropoulos
alexis.zafiropoulos@sustrans.org.uk

c/o The Station Manager
Maidstone West Station
Station Approach
The Broadway
MAIDSTONE
Kent, ME16 8RJ

The Kent Community Rail Partnership is hosted by the registered charity, Sustrans. The
Kent Community Rail Partnership gratefully acknowledges financial support received
from Southeastern Railway towards the production of this Annual Report. By working
together we aim to encourage greater use of the Medway Valley and SwaleRail lines by
local people and visitors and to improve station environments and facilities on offer.

Website: www.kentcrp.org.uk

Steering Group

Medway Valley Line

Swalerail Line

Chair: Mike FitzGerald

Chair: Mike FitzGerald

Chair: Linda Brinklow

Facebook page: Kent Community Rail Partnership
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Vice-Chair: Andy Sanders
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